
Understanding the Pace of Technology and Organizational Change 
in Rural Government 
By Steve Monaghan, Director of the Information & General Services Agency - Nevada County  

 
Technology Advances Exponentially 
Technological progress follows an exponential trajectory and the advent of artificial intelligence is 
accelerating technological change even further. AI technologies are transforming industries by 
automating complex tasks, providing predictive analytics, and enabling new forms of human-
machine interaction. The pace of AI development is outstripping traditional technological 
advancements, driven by exponential growth in data, improved algorithms, and increased 
computing power. 
  
For example, AI-powered diagnostic tools in healthcare are enabling faster and more accurate 
diagnoses, while machine learning algorithms in finance are enhancing fraud detection and 
personalized financial services. Government organizations must recognize this accelerating pace 
and prepare to harness AI’s potential. 
 
Change Lags Behind in Governmental Organizations 
In contrast to the rapid pace of technological advancement, organizational change tends to be much 
slower. According to a study by McKinsey & Company, 70% of large-scale change programs fail to 
achieve their goals, often due to employee resistance and lack of management support. 
Organizational inertia, complex hierarchies, and deeply ingrained cultures contribute to this slow 
pace of change. 

 
Government organizations face even greater challenges in adapting to change. Bureaucratic 
structures, stringent regulations, and the need for public accountability contribute to a slower pace 
of transformation.  
  
A case in point is the adoption of digital services. While private sector companies have swiftly moved 
to digital platforms to enhance customer experience, many government services remain paper-
based or rely on outdated IT systems. This slow adoption impedes the efficiency and effectiveness 
of public services. 
  
Rural County Organizations and the Challenge of Change 
Government organizations that cannot keep pace with technological changes miss out on significant 
opportunities. They may fail to deliver efficient services, lag in data-driven decision-making, and 
struggle to meet the rising expectations of citizens. The World Bank highlights that digital 
transformation in government can enhance transparency, improve service delivery, and foster 
greater citizen engagement. 
  
Smaller rural organizations tend to change even more slowly than their urban and suburban 
counterparts. Factors such as limited access to resources, smaller budgets, and less exposure to new 
technologies contribute to this disparity. A study by the Rural Policy Research Institute found that 
rural governments often lack the infrastructure and technical expertise needed to implement 
advanced technologies. 
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For example, while urban centers might quickly adopt smart city technologies, such as IoT-enabled 
traffic management systems, rural areas may still rely on traditional methods due to financial and 
logistical constraints. This slower pace of change can exacerbate the digital divide, leaving rural 
communities at a disadvantage. 
  
Reimagining Rural County Organizational Development 
To keep pace with technological advancements, our rural counties need to reimagine their 
organizational development initiatives. This involves fostering a culture of agility, innovation, and 
continuous learning. Training programs should be designed to equip employees with the skills 
needed to work with new technologies and to think creatively about their application. 
  
Organizational structures should also be revisited. Adopting more flexible and less hierarchical 
models can help governments respond more quickly to technological changes. For instance, the use 
of cross-functional teams can enhance collaboration and innovation, enabling faster and more 
effective problem-solving. 
  
The Nexus of New Technology and AI Benefits 
New technology advancements, particularly AI, hold significant potential for benefiting government 
organizations. AI can streamline operations, enhance decision-making, and improve public service 
delivery.  
  
Five AI-Enabled GovTech Products 
  

1. Chatbots for Public Services: AI-powered chatbots can provide instant, 24/7 customer 
service to citizens, answering queries and guiding them through government services 
without the need for human intervention. These bots are now voice enabled and are also 
being developed to assist with 911 call center workloads. 

 
2. Predictive Analytics for Public Health: AI tools can analyze health data to predict outbreaks 

and allocate medical resources more effectively, improving public health responses. 
 

3. AI-Powered Fraud Detection: Machine learning algorithms can detect patterns of 
fraudulent activity in government programs, such as tax fraud or welfare fraud, saving 
significant amounts of public funds. 

 
4. Automated Document Processing: AI can automate the processing of documents, such as 

applications and permits, speeding up administrative processes and reducing paperwork. 
 

5. Emergency Management: AI systems allow emergency managers to simulate disaster 
scenarios like wildfires and model evacuation routes and times.  Data can then be used for 
better planning and mitigation efforts. 

 
 
The Imperative for Organizational Change 
To remain relevant and meet the expectations of citizens, our rural counties must increase their 
rate of organizational change. This involves embracing new technologies, fostering a culture of 
innovation, and continuously improving processes and services. By doing so, they can enhance their 
efficiency, responsiveness, and ability to address complex challenges in a rapidly changing world. 
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Here in Nevada County, CA, led by our dynamic County Executive Officer, we have embarked on a 
progressive High Performing Organization (HPO) initiative to move our organization forward.   
Hundreds of county staff have been trained in HPO principals and how to apply them across our 
organization.  Solid tangible results are visible everywhere you look from new process improvement 
initiatives, to “micro-businesses” solving long standing organizational challenges and improving 
citizen services. New technology adoption and application is a persistent element and supported by 
the HPO developed leadership philosophy that drives these efforts. 
 
Nevada County's Organizational Leadership Philosophy 

• We are a diverse team of motivated, creative people. 
• We foster leadership at all levels. 
• Our passion is creating the highest quality of life in our community. 
• We welcome new ideas, perspectives, and opportunities. 
• We attain our highest potential when fully engaged. 
• We encourage each other to learn, grow, and pursue excellence. 
• Our best work is grounded in trust, transparency, open communication, and collaboration. 

 
The stakes are high. As technology continues to advance at an unprecedented rate, the gap between 
potential and performance in government organizations will widen unless proactive steps are taken 
to drive organizational change. The future of effective and efficient public service delivery depends 
on the ability to adapt, innovate, and harness the power of new technologies. 
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